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1. Introduction

In the cosmopolitan and ever-evolving market of the United Arab Emirates, a hub of distinct
cultures and economic growth, there is a growing opportunity to alter how people experience
dining and entertainment in the multicultural and ever-changing market.Vibe & Dine develops as
a forward-thinking digital platform customized to the distinct pattern of the UAE's lifestyle. In
the fields of cuisine and leisure activities, our website and mobile application are purposefully
designed to bridge the gap between the desire for spontaneous discovery and the ease of

customized selection.

In this E-Business Report, we seek to go further into an in-depth business model analysis,
establishing the framework for comprehending Vibe & Dine's strategic approach within the
competitive environment of the UAE. We will perform a SWOT analysis to examine our
strengths, weaknesses, opportunities, and threats, offering a comprehensive picture of our market
positioning and growth potential. In addition, we will use the business model canvas to analyze
and visualize the essential components of our business plan, such as our value proposition,

relationships with consumers, and sources of revenue.

Furthermore, we will provide financial estimates that forecast Vibe & Dine's business trajectory.
Vibe & Dine, a free-to-download application that facilitates the discovery of dining and
entertainment venues, is expected to become a vital resource for both residents and tourists in the
UAE. Our application's unique selling point is its ability to provide a memorable and structured
platform that allows users to easily explore, save, and revisit their favorite areas. This is backed
up by a solid revenue plan that comprises premium feature upgrades, basic listing fees, and

properly positioned adverts, ensuring a market advantage.



2. Business Model Analysis

2.1 Value Proposition

Our e-business website/app provides a distinct value proposition, which is defined as "how a
company's product or service fulfills the needs of customers" (Laudon & Traver, 2019), adapted
to the lively city of Dubai. Residents and tourists in a city known for its diverse entertainment
and food scene typically confront the difficult challenge of locating an appropriate venue that
matches their interests and budget. Our platform simplifies this process by providing consumers
with an easy-to-use interface for filtering and refining their options, allowing "personalization"

and ensuring they find the best dining or entertainment options for their specific needs.

This service not only benefits the general public, but it also provides a valuable opportunity for
businesses. Businesses can subscribe to our platform by paying a monthly fee based on the
membership level they select (silver, gold, or platinum), which allows them to include detailed
information about their services. This includes their menus, location and hours of operation,
entertainment options, pricing details, special promotions, and even advertising opportunities.
For businesses, our platform is a low-cost way to reach a larger audience and acquire new

customers.

When we analyze our value proposition through the lens of the Value Proposition Canvas (refer
to figure 1), we can discern two key components: the Value Map and the Customer Profile. The
Value Map outlines how our platform meets the specific needs of our users, ensuring that they
can easily access tailored recommendations for dining and entertainment in Dubai. Meanwhile,

the Customer Profile delves deeper into the types of individuals who benefit most from our



platform, offering examples of personas that illustrate how our service aligns with their

preferences and requirements.

Figure 1: Value proposition canvis

The value proposition canvas consists of the following:

1. Customer profile’s “jobs to be done”:

e To find dining and entertainment options in Dubai.
e To discover and visit new places in Dubai.

e To be able to filter recommendations to their needs.

e Tourists having a guide on what to do and where to go in Dubai.

Businesses promoting their enterprise and gaining exposure.



Businesses announcing their special promotions and offers.

Value proposition’s “Products and services” that responds to the “jobs to be done”:

Free dining and entertainment suggestions.
Suggestions based on customer needs.
Advertising platform for businesses.

Exposure opportunity for enterprises.

Customer profile’s “pains”:

Out of budget options.

Unable to pick between all the dining and entertainment options in Dubai.
Can't pair a good dining and entertainment duo option for a day/night out.
Not being aware of the offers and promotions.

Not being aware of the unique and unknown places in Dubai.

Businesses are not gaining enough exposure.

Value proposition’s “pain relievers” in response to “customer pains” :
Affordable options.

Easy guide on where to go and what to do.

List of all the available discounts and offers.

Suggestion of new restaurants and entertainment.

Opportunity for businesses to attract more customers.



5. Customer profile’s “gains”:

e To find options within their budget.

Get all their dining and entertainment options in one place/ platform.

Learn about all the new offers and promotions.
e Discover new places in Dubai.

e Businesses gaining more exposure and attracting more customers.

6. Value proposition’s “gain creators”:

e Finding options within the user's budget.

e Listing all the options in one platform.
e C(rafting a perfect dining and entertainment duo.
e Listing all the offers/promotions in one platform.

e Recommending unique and unknown places in Dubai.

Allowing businesses to list their services to gain exposure.

2.2 Revenue Model

The revenue model of "Dine and Vibe," defined as “how the firm will earn revenue, generate
profits, and produce a superior return on invested capital” (Laudon & Traver, 2019),
encompasses multiple strategic avenues to ensure sustainability and value for all stakeholders.
We employ a multifaceted approach that includes subscription revenue model and advertising

revenue model.



Our app and website is completely free to use and download for the public; however, our
subscription revenue model primarily caters to businesses looking to enhance their visibility on
our platform. There are three membership options businesses can choose from; “Silver
membership,” which is the basic option that allows businesses to list their services, increasing
exposure to their enterprises. Next is the “Gold membership” option which additionally
promotes the business on the homepage and enhances their visibility on Vibe and Dine and
finally the *“ platinum membership” that gives access to customer profiles and data, such as
their web activity and preferences which can help businesses improve their services. These
enhancements include the ability to highlight promotions and present more detailed service

listings for increased exposure.

In addition, the advertising revenue model allows non-dining and entertainment businesses,
including brands, to market their products and services on our platform through banner
adverts.These strategically placed advertisements offer a valuable channel for businesses to

reach a targeted and engaged audience.

These revenue streams represent our commitment to providing a strong and comprehensive
experience for both businesses and users, supporting our commitment to facilitating a vibrant

dining and entertainment environment in Dubai.

2.3 Market Opportunity

In the context of market opportunity defined as “The company’s intended marketspace and the
overall potential financial opportunities available to the firm in that marketspace” (Laudon &

Traver, 2019).The UAE, particularly Dubai, attracts a diverse population as well as millions of



tourists, making it a global leisure and business destination. This distinct mix of locals and
visitors, who frequently seek recommendations for dining and entertainment options, provides a

solid foundation for "Vibe and Dine."

The UAE has a vibrant gastronomic environment, with everything from traditional Arabic food
to international cuisines available. According to Corder (2022), Dubai is home to more than
thirteen thousand cafes and dining options, as well as numerous entertainment options. "Vibe and
Dine" is perfectly suited to help consumers navigate this vast variety, making it easier to discover

new and engaging dining and entertainment experiences.

Furthermore, the platform's subscription and advertising income models give a tremendous
chance for local businesses to boost their visibility and acquire a larger audience. In a crowded
market where businesses are constantly striving for attention, "Vibe and Dine" provides a

low-cost way to stand out and engage with a diverse spectrum of customers.

This website is a hybrid business model that combines elements of both B2C (business to
consumer) and B2B (business to business) models. It is a B2C model because it provides free
access to its list of entertainment and dining venues. It is specifically a "portal model" because
the website functions as a portal for entertainment options, providing a centralized platform for
consumers to discover and explore various entertainment and dining venues. Consumers' free
access corresponds with the fundamental goal of portals, which is to attract a broad audience and

boost traffic to the site.
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Moreover, because businesses that list their services on the website must pay to access features
such as greater placement in search results, upgraded listings, and the option to run adverts on
the site; this makes it a B2B model, more specifically an E-distributor, since the website
provides an online platform where businesses can connect with potential customers and the
monthly subscription fee charged to the businesses aligns with the fee model typically employed
by E-distributors. Due to the hybrid concept, the website can gain from both consumers and
businesses. The free consumer access attracts a huge audience, making the website more
appealing to businesses looking to market their services. The paid features for businesses
produce cash, which allows the website to cover its running costs while still providing free

access to users.

The marketspace covered by this website is summarized into the target population which are
businesses in Dubai as well as the tech-savvy population of the UAE who embrace digital
solutions as a good fit for residents and guests who rely on technology for their daily
requirements. The UAE's healthy economy and consistent growth offer an atmosphere that is
conducive to the success of a company like "Vine and Dine." More people are likely to dine out
and look for entertainment options as the economy grows, particularly in the tourism and
entertainment sectors, which are expected to grow steadily in the UAE and contribute 280.6
billion AED to the country's GDP by 2028 (Statistica, 2023), and thus increase demand for a
platform that enhances consumer choice, personalizes it, and takes advantage of current

opportunities
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2.4 Competitive Environment

The competitive environment of this website can be broken down into direct and indirect
competitors as well as the porter’s five forces model. Our biggest direct competitor is an app
called “Let’s DXB,” (refer to figure 2), this app provides a guide to eating, drinking, brunching,
and exploring Dubai and is free to download and use. Additionally this app provides discount
codes that users can benefit from, as well a direct booking option and call for uber. However, it
focuses more on offers and deals rather than crafting a personalized outing plan for users. Its
revenue models may also differ from Vibe and Dine since Let’s DXB is more focused on affiliate

revenue models, generating income based on commissions and bookings.

Despite having only one direct competitor, there are numerous indirect competitors in the market
such as influencers on social media who build relationships with their followers, establishing
themselves as trusted sources of recommendations and endorsements, and promote dining and
entertainment options on their platforms in return for commissions through referral codes and/or
free services. These influencers are very successful in expanding exposure for these enterprises

and are considered a serious threat.

Other indirect competitors include The Entertainer App (refer to figure 3), which offers
buy-one-get-one-free deals and discounts on dining, entertainment, beauty, and travel. Although
the app’s main focus is on discounts and offers, it provides a list of entertainment and dining
options in the UAE that users may refer to when choosing where to go. The Eat App (refer to
figure 4), is another indirect competitor that lists restaurant options in the UAE,allows users to
view menus, see events with the opportunity to book in advance; however, it only focuses on

dining options and not on entertainment.
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Figure 2: Let's DXB App Figure 3t Entertainer App Figure 4: Eat App

Moving on to the porter’s five forces; the five forces include threat of new entrants, bargaining

power of suppliers,bargaining power of buyers,threat of substitutes and industry rivalry.

1. Threat of new entrants: The digital environment, particularly for listing and
recommendation platforms, has low entry barriers, posing a substantial threat to market
share from new competitors. The ease of establishing similar platforms may result in a
rise of competitors in the future. To stay ahead of the curve in this competitive landscape,
new entrants may bring unique ideas or technology to attract both users and enterprises,
therefore it is vital to stay ahead of these potential competitors by investing in innovative
ideas.

2. Bargaining power of suppliers: Restaurants and entertainment venues are the suppliers

in this situation. Their power is moderate because they have several platforms to select
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from such as through influencers, through their own marketing strategies such as social
media, promotions, etc.,but they also require effective and distinctive routes for reaching
customers, such as Vibe & Dine which balances the power dynamic.

3. Bargaining power of buyers: The public users on the website have a lot of bargaining
power. They can easily migrate to other platforms offering similar features because the
service is free for them. Their tastes and demands will have a considerable impact on the
website's offerings and functionality, which will have a significant impact on the services
the platform prioritizes.Other users of the website can be considered the enterprises that
also have a moderate to high bargaining power due to the alternative exposure options
they have.

4. Threat of substitutes: The threat is strong because of the presence of competing
platforms and apps that provide restaurant and entertainment listings, reviews, and
reservation services, such as Let’s DXB, Eat App, Entertainer, influencers, and others.
Vibe and Dine may mitigate this danger by offering distinctive features and a greater user
experience.

5. Rivalry among existing competitors: As previously stated competition in this industry
is strong, with several platforms competing for the attention of the same dining
establishments, entertainment venues, and audience, Diversification in services and user
experience becomes critical to establishing a competitive advantage, as does the necessity
for a distinct value proposition, as evidenced through personalized suggestions on Vibe

and Dine, as it strive for market dominance.

Understanding these dynamics aids in strategizing to improve competitive advantage, such as

focusing on unique features (such as personalized suggestions), developing strong relationships
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with suppliers (restaurants and entertainment venues), and constantly innovating to keep

consumers.

2.5 Competitive Advantage

By integrating personalized user experience with innovative technological capabilities, Vibe &
Dine provides a distinct competitive advantage in the UAE's e-business sector. This strategy
links back to class material, established by Laudon and Traver (2019), emphasizing on

distinctiveness and using asymmetries to establish a distinct market position.

Personalization of user experiences is critical to Vibe & Dine's competitive edge. In contrast to
"Let's DXB," which concentrates on specials, deals, and direct booking choices, Vibe & Dine
uses sophisticated algorithms to adjust to individual preferences, budget, and current mood. This
technique enables consumers to filter alternatives depending on a variety of criteria, resulting in
an unrivaled level of customisation. The platform's one-of-a-kind memory function, which
allows users to bookmark and revisit their favorite locations, tackles the common problem of
forgotten discoveries. This feature distinguishes Vibe & Dine from competitors such as Let’s
DXB by providing a more personalized and memorable customer experience that goes beyond

discounts and promotions.

Vibe & Dine stays ahead of industry trends by providing real-time updates on new and trending
venues, establishing us as a market leader in presenting the most up-to-date dining and
entertainment options. This strategy leverages the concept of first-mover advantage, as outlined
by Arthur (1996) to keep us at the forefront of market advancements, as highlighted in the book

by Laudon and Traver (2019).
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By gaining exclusive partnerships and connections with key local businesses over time, we are
able to create competitive asymmetries by giving unique bargains and experiences that
competitors are unable to replicate, giving Vibe & Dine an unfair competitive edge.While
recognizing that most competitive advantages are temporary, Vibe & Dine intends to maintain its
edge by continual innovation, user-centric design, and flexible marketing strategies, as suggested
and highlighted in Laudon and Traver (2019). This involves continuously improving our IT

infrastructure, responding to customer comments, and staying current with market developments.

Vibe & Dine will follow along the footsteps of successful multinational companies such as
Google, building on its experience in digital technology and market information to expand into
related industries. It plans to expand into exclusive loyalty programs for frequent users in the
future. For example, for a customer, a points system could be used for each dining or
entertainment venue that they visit through our platform, in exchange for redeeming points
which can later be used for special offers or discounts. This will benefit vendors themselves as it
potentially increases customer retention due to the loyalty program encouraging customers to

repeat certain businesses.

This expansion will not only strengthen our market position, but will also diversify our revenue
streams. Vibe & Dine will present itself not only as a guide to dining and entertainment, but as a
vital component of the customer's lifestyle choices, by embracing Google's approach to utilizing

technological capabilities and data insights for new service offerings.

The increased number of UAE citizens and tourists contributes considerably to our competitive
advantage. The population of Dubai in 2023 is currently predicted to be 3,007,583, with an

annual change of 1.46% (Government of Dubai, 2023), (refer to figure 5). Furthermore,
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according to Dubai Tourism Statistics (2023), a total of 12.40 million individuals visited Dubai
between January and September 2023, (refer to figure 6) boosting our potential user base even

further.

Overall, Vibe and Dine’s website employs a hybrid business model that combines parts of the
B2C and B2B models. With the hopes of attracting a wide audience by providing free access to
entertainment and dining establishments as a portal model, It also serves as an E-distributor for
businesses, generating revenue through paid features. This approach benefits from both
consumer and commercial traffic, addressing essential market needs in the UAE's digitally

sophisticated populace and powerful economy.

Dubai Population 2023 "@
N Total International Visitor
Visitors in 2022 growth
| arh
: 14.36 7.08
2023 Million Million

Population: 3M

POPULATION
T

B

Total number

¥ . GfOV\ith of Hotels for
ercentage Accomodation
97% 804

Figure 5: Overview of Dubai’s Population Growth (Government of Dubai, 2023) Figure 6: Dubai’s Tourism Infographics Insights (Dubai Tourism Statistics, 2023)
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2.6 Market Strategy

The strategic direction of Vibe & Dine is to produce superior long-term returns on capital
invested while focusing on profit consistency. This is in line with the principles proposed by
Laudon and Traver (2019), who suggest that an effective market strategy is essential for

corporate success in the digital era.

The market strategy of Vibe & Dine highlights product differentiation and customer intimacy.
Vibe & Dine will differentiate itself from competitors such as Let's DXB, which focuses on
savings and offers rather than personalized planning, by providing a unique, curated experience
to consumers looking for dining and entertainment alternatives in Dubai. Meanwhile, consumer
intimacy is fostered through the creation of a solid customer relationship management (CRM)
system, which fosters strong bonds post-purchase and encourages recurring involvement with the

platform.

Customer intimacy will be fostered by the implementation of a powerful Customer Relationship
Management (CRM) system, which will allow Vibe & Dine to precisely track customer
interactions. This system will enable personalized communication, targeted marketing efforts,
and loyalty programs, all of which are intended to increase consumer pleasure and loyalty. Vibe
& Dine can make targeted recommendations and create incentives for feedback and return visits
by evaluating consumer data. This way, customers would feel valued and understood as a result
of such a strategy, improving their engagement with the platform and making them more inclined

to return and suggest the service to others.
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Furthermore, Vibe & Dine will monitor web transaction logs to track user movements and
preferences and assess customer interactions with the website. Cookies will be used to
personalize user experiences by remembering individual preferences and login information,
hence increasing customer intimacy. These technologies provide useful insights that aid in
adapting marketing activities to user demands, strengthening the strategy's emphasis on

customer-centricity and data-driven decision-making.

To encourage client connection across several areas of contact, Vibe & Dine will adopt a
complete digital channel strategy. The mobile commerce strategy will be optimized, with the
app's user interface being improved to enable a seamless booking experience, as well as tailored
notifications and exclusive mobile-user discounts. Social media channels will be used such as
Instagram, Facebook, TikTok, and Twitter because of their wide reach and high engagement,
with an emphasis on interactive content, targeted advertising, and collaborations with influencers
to amplify the brand's message and develop a community around eating and entertainment

experiences.

"MATCH YOUR VIBE. FIND YOUR TABLE.

DISCOVER MORE

Figure 7: Prototypes of Dine & Vibe’s Social Media Ad’s
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From SEO-optimized content and planned email marketing campaigns to tailored display
advertisements that assist potential buyers through the conversion funnel, the multi-channel
marketing approach will provide an integrated and constant brand presence. Vibe & Dine will
receive insights into customer behavior and campaign effectiveness through sophisticated
marketing analytics, enabling for data-driven modifications to the strategy, ultimately increasing

the return on investment (ROI) and reinforcing client loyalty.

Vibe & Dine's strategic analysis will be comprehensive, utilizing a SWOT analysis to
methodically examine the organization's strengths, weaknesses, opportunities, and threats, which

is further discussed in Section 4.0 SWOT Analysis in this report. This investigation will delve

thoroughly into Vibe & Dine's digital business skills, analyzing the strength of its IT
infrastructure as well as the worth of intangible assets such as brand reputation and consumer
goodwill. The strategy will identify possible challenges and possibilities for growth by studying
external market dynamics. To ensure flexibility in strategy, this approach will continually loop

back to the organization's mission, goals, and key capabilities.

To further delve into the external market dynamics, Vibe & Dine’s strategy will investigate
specific challenges such as the entry of international dining platforms into the Dubai market,
shifts in consumer dining habits toward health-conscious options, and the impact of economic
fluctuations on discretionary spending. At the same time, it will look for development prospects
such as increased tourist entry, particularly during global events such as Expo 2020, the
expansion of food delivery services in the face of changing lifestyles, and the use of AR/VR

technology to enhance the dining and entertainment experience.
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Vibe & Dine may fine-tune its services to line with consumer preferences and leverage Dubai's
lively and evolving hospitality market by examining these unique external elements. Continuous
evaluations of strategy efficacy will guide adjustments, allowing Vibe & Dine to keep its

competitive edge and react to changing market circumstances.

2.7 Organizational Development

According to this report, Vibe & Dine's organizational growth strategy indicates a keen grasp
that the effective implementation of its e-commerce business model necessitates well-organized
employees and solid business procedures. Vibe & Dine intends to deliberately increase the
number of its employees, beginning with a small team skilled in both technological and
business responsibilities. This would entail defining positions within major functional divisions
such as marketing, customer service, finance, app development, and operations, each of which

will be adjusted to match the increasing complexities of a fast-growing e-commerce business.

The present management structure of Vibe & Dine includes four main individuals, each with
specific functions. Sofya and Asra are in charge of all parts of the firm other than technical
development, including design, social media marketing, and overall business management.
Rashed and Kareem are in charge of website and app development, as well as ensuring the
technical infrastructure is sturdy and efficient. This distribution of responsibilities gives a
balanced approach to driving Vibe & Dine's growth and success by combining technical

expertise with business insight.

However, as Vibe & Dine expands, the emphasis on recruitment will move from generalists

capable of performing a wide range of activities to specialists with depth of understanding in



certain areas. To accommodate the expanding volume and scope of operations, a single
marketing role in the early stages may branch into numerous specific positions, such as digital

marketing, content development, customer engagement, and brand planning.

Vibe & Dine's organizational model anticipates a similar trajectory, drawing lessons from
e-commerce pioneers like eBay, which quickly expanded from a simple idea into a massive
commercial company. This involves moving from a small, flexible team structure to a more
hierarchical structure with well defined tasks and departments. The development strategy also
acknowledges the importance of fostering a supportive business culture that values innovation,
ensuring that Vibe & Dine not only grows in size but also matures in operational complexity,

ready to traverse the e-commerce world with agility and resilience.

2.8 Management Team

The Vibe & Dine company is led by a team of talented students from the Canadian University
Dubai, each bringing a distinct set of skills to the table. Rashed and Kareem are the technical
masterminds, with a strong track record in website and app development, which they polished
through significant hands-on projects during their university tenure, due to their bachelor's
degree in Computer and Networking Engineering Technology. Rashed's expertise in user
interface design guarantees that the app is both intuitive and visually appealing. Kareem's
knowledge in software architecture ensures that the app's functionality is built on a robust,

scalable base.

21
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Asra and Sofya, whose academic focus on Creative Industries has equipped them with a rich
blend of creativity and strategic thinking, round out the technical pair. Asra's creative approach to
content and feature design has helped Vibe & Dine stand out in the marketplace. Her ability to
anticipate and adopt user-centric trends puts the platform one step ahead of the competition.
Sofya's creative problem-solving and conceptual abilities aid in the development of the app's
narrative, making it approachable and engaging for the target audience. Her insights into the

UAE's cultural dynamics broaden the app's appeal to a broader user base.

As a team, Rashed, Kareem, Asra, and Sofya operate well by combining technical prowess with
creative insight. This balance is the foundation of Vibe & Dine, allowing the platform to create a
smooth and fascinating experience that has the potential to reshape the UAE's entertainment and

dining landscape.

Kareem )\ Sofya
Lead Website Developer ‘ Head of Marketing
Rashed Asra
Technical Infrastructure Manager Creative Design and

Operations Manager

Figure 8: Vibe & Dine’s Management Team Positions Overview
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3. Business Model Canvas

Business Model Canvas
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Figure 9: Vibe & Dine’s Business Model Canvas Overview

The Business Model of Vibe & Dine Canvas is a strategic blueprint for a dynamic digital
platform that caters to residents and tourists in the UAE. It outlines significant partnerships with
local businesses and tourism entities, as well as key tasks such as sophisticated software
maintenance and marketing initiatives. The platform's value propositions center on a tailored
dining and entertainment recommendation, as well as a comprehensive place to advertise for
partner businesses. Through individualized app interactions and reward programs, it hopes to
build strong consumer relationships. The cost structure is centered on software development,
infrastructure, and marketing, while revenue streams are spread across business subscriptions,
advertising, and premium upgrades, enclosing the company's multifaceted approach to delivering

a personalized, tech-driven dining and entertainment experience.
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4. SWOT Analysis

VIBE & DINE

9
SWOT ANALYSIS

. Navigating a market with
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e Initially fewer listings than
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. Increasing Digital Adoption

e Technological Advancements
(Utilizing AR/VR)

Figure 10: SWOT Analysis Overview

Strengths

Vibe & Dine capitalizes on its fundamental competency of providing a personalized user
experience that is geared to the diverse and dynamic UAE market. Our software distinguishes
itself with an intuitive design that adjusts to user preferences for dining and entertainment,
providing real-time, curated choices that match individual tastes and economic limits. The
incorporation of memory tools to save and recall preferred places addresses user pain points
directly, driving loyalty and recurrent interaction. Our team's technical and creative expertise
enables ongoing innovation and a high-quality user interface, establishing Vibe & Dine as a user

experience leader in the digital discovery arena.
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Furthermore, Vibe & Dine attracts a diversified consumer base and business partners by using
its strategic B2B and B2C business approach. The platform primarily targets the lifestyle

preferences of both UAE residents and tourists with its unique value offer.

Weaknesses

Regardless of its innovative approach, Vibe & Dine may face the problem of creating a new
presence in a market crowded with established competitors. Initial user acquisition and market
penetration efforts will necessitate significant marketing and partnering investment. Furthermore,
as a startup, the platform may lack the extensive listings of more established apps at first, thereby
limiting early user experiences. Maintaining user privacy and data security, as well as ensuring

consistent quality and relevance of suggestions, will necessitate ongoing attention and resources.

Opportunities

The UAE's reputation as a global tourism and business destination provides Vibe & Dine with
significant expansion potential. The public's rising usage of smartphones, as well as their
preference for personalized, easy apps, pave the way for the user base to grow. Strategic
collaborations with local entities, as well as technical improvements, particularly in AR/VR, can
boost user engagement and platform functionality dramatically. Furthermore, the possibility to
expand Vibe & Dine worldwide is a promising avenue for expanded market reach and long-term

SucCcCess.
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Threats

The UAE's digital landscape is highly competitive, with both international and local firms
competing for market share. Changes in technology and consumer behavior can have a quick
impact on market dynamics, necessitating ongoing adaptation. There is also the potential that
larger corporations would replicate Vibe & Dine's tailored features, leveraging their established
user bases and marketing power. Economic fluctuations and changes in vacation trends may
influence how frequently users engage with food and entertainment alternatives, thus affecting

app usage and revenue.

5. Website & App Overview

In the development of the Vibe & Dine platform, we utilized Wix, an advanced cloud-based web
development service. Recognized for its user-friendly interface, Wix enables the construction of
sophisticated websites without necessitating proficiency in coding. A fundamental template
served as the foundation of our design, which was then meticulously tailored to align with the
specific functional requirements of our service. Prioritizing user experience, we crafted a
homepage that is both aesthetically pleasing and uncomplicated, ensuring effortless navigation.
This approach is rooted in our understanding that a user's initial interaction with our site is
critical and that an overly complex design can deter potential engagement. Below is a breakdown

of the Website elements along with brief explanations.

Starting from the top of the homepage, we have the header, which includes the logo, title of our
website, slogan, sections of the website, profile access, notification bell, and our social media

links as icons (refer to figure 11).



N

Figure 11: Website Header

Figure 13: Continuation of Website’s Homepage with “Buttons For More Options”

The homepage of the Vibe & Dine website is designed with strategic simplicity in mind,
allowing user engagement with our best restaurants and nightlife venues. We provide a tiered
subscription strategy to accommodate organizations desiring significant visibility. Following
subscription, our expert team strategically places the profiles of these businesses for maximum

exposure. Furthermore, the interface features specialized navigation options, such as filters for

27
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entertainment-only restaurants, or curated picks by "Our Picks," which improves the user's
ability to discover tailored experiences effortlessly. This design concept exemplifies our
dedication to user-centricity, enabling for a smooth and natural exploration of the platform's

products.

(N o

Tresind Studic

Thie Maine Oryster Bar & Grll

Figure 14: “Latest Restaurants & Entertainment News” section

Following the prominently located section for featured restaurants, the Vibe & Dine website
includes a separate section labeled "Latest Restaurant & Entertainment News." This section
serves as a living archive of the most recent advancements in Dubai's thriving restaurant and
entertainment industries. It is carefully updated to reflect current trends and opportunities,
ensuring that our users have timely access to information. This segment's inclusion demonstrates
our commitment to giving our audience up-to-date insights, establishing Vibe & Dine as an

authoritative source for the latest industry developments.
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VIBE & DINE

Figure 15: Overview of “About Vibe & Dine” Section

On the Vibe & Dine website, after the news section, there is a concisely constructed part that
provides a quick summary of our business. This section describes the services we provide to our
customers, capturing the heart of our mission and the value we provide. This descriptive portion
is accompanied by a strategically positioned call-to-action button, which directs viewers to the
"Our Pick!" page for highlighted recommendations. This design element simplifies user

navigation by providing a clear path to explore curated places and experiences.

Figure 16: Overview of Newsletter Subscription Form
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The homepage of Vibe & Dine concludes with a section dedicated to newsletter subscriptions.
This feature encourages visitors to stay up to speed on the newest news, updates, and unique
deals that "Vibe & Dine" makes available to its subscription community. Enrolling ensures that
consumers receive timely notifications on the changing landscape of dining and entertainment
options, delivered straight to their mailbox. This tool not only encourages ongoing interaction
with our user base, but it also serves as a channel for sending personalized information and

unique promos that improve the entire consumer experience.

Figure 17: “Our Picks!” Page with Paired Enterprises and Filters

The Vibe & Dine platform's "Our Picks" feature provides a unique service to establishments by
selecting selections based on an appropriate balance of variables such as location, ambiance,
cost, dress code, and operational hours. This function ensures that users are matched with
locations that match their interests and purposes accurately. A filter feature is prominently
displayed at the top of the "Our Picks" page, allowing customers to limit their search based on
the sort of activity they want, boosting the user experience with a bespoke, smooth discovery

process.
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Figure 18: Paired Establishment with Details, Address, Working hours, Social media, and Booking Option

Moving forward, The Vibe & Dine platform's "Latest Restaurants & Entertainment" section is

an interactive arena where we publish informative blogs about the current occurrences in Dubai's

restaurant and nightlife sectors (refer to figure 19). Users are encouraged to interact with the

content by leaving comments, liking it, and sharing it, establishing a sense of community. Such

participation not only improves the user experience, but it also plays an important role in

expanding our company's reach and growth by leveraging the power of community to increase

our brand's visibility in the digital marketplace.

2

Latest Restaurants & Entertainment News

ot in Duba:

Figure 19: Latest Restaurants & Entertainment News Page

About Us

assionate foodies wha loves having fun in Dubsi! Cur gosl is to
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ns, please do not hesitate to reach out to us

s o improve and make platform better than ever

Figure 20: “About Us” Page
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As seen in figure 20, the "About Us" page on the Vibe & Dine platform provides a detailed
account of our identity and goals. This dedicated location is designed to introduce users to our
energetic crew and our deep love for the city of Dubai. It describes our aim, which is to help
consumers discover the best food and entertainment experiences the city has to offer. We build a
transparent connection with our audience by detailing our commitment to offering up-to-date,
accurate information and our desire for improving user experience. The page also serves as a call
to action for users to interact with us, provide feedback, and contribute to the platform's

continuous progress.

Figure 21: Overview of “Contact Us” Page

The "Contact Us" tab on the Vibe & Dine platform is simple to use and allows users to simply
reach us with questions, recommendations, or reports of problems with our services or platform.
This simplified approach guarantees that we retain an open line of communication with our

users, welcoming their vital feedback and reiterating our commitment to quick customer care.
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Choose your pricing plan

59.99 19999 | 1299

Figure 22: Plans & Pricings for Enterprises bundles

The "Plans and Pricing for Enterprise Bundles" page on the Vibe & Dine website details the
membership choices accessible to organizations interested in being featured on our portal. We
provide three thoroughly organized bundles, each catering to a different level of service and
visibility. This enables corporations to choose a package that corresponds with their marketing
objectives and budgetary constraints, allowing them to choose the level of prominence and

feature set that best suits their needs inside our platform.

Submir Your
Enterprise

Figure 23: Overview of Enterprises Submission Form
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As seen in figure 23, businesses are invited to submit important information about their

establishment for verification after selecting and subscribing to an appropriate bundle. The

company obtains access to the company Dashboard once our staff has authenticated the

information. Here, they may manage their whole presence on the Vibe & Dine platform,

inputting and updating information to efficiently attract and enlighten potential clients.

Hello, Ahmed!

This is your dashboard, you can view

your invoices,notifications,and bookings
of your establishment and more.

User Email
User Name: | AhmedMuhammed

[\: Notifications

Your Invoices

Figure 24: Overview of Enterprises Dashboard

After our team has validated the enterprises, they will have access to the Enterprise Dashboard,

as seen in figure 24. The dashboard provides an overview of the user's establishment, allowing

them to examine notifications, bookings, and invoices. Furthermore, if they subscribe to the

Platinum bundle, they will get access to Analysis of Data, which will allow them to track users'

behaviors and preferences.
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Edit Your Establishment

Establishment Name:

Location:

Dubai Frame |

| Zabeel Park Jogging Track - Za'abeel - Al Kifaf - Dubai |

Description

The Dubai Frame is an observatory, museum, and
monument in Zabeel Park, Dubai. It holds the
record for the largest frame in the world. The
building has a height of 150.24 meters and a width
of 5.53 meters

Working Hours:

| 9AM—-9PM |

Upload Images:

Figure 25: Editing Establishments for Enterprises

Within the Enterprise Dashboard, as displayed in figure 25, there's a user-friendly interface that

allows businesses to add and modify key information about their establishments. This includes

updating the name, description, location, and working hours. Additionally, there is functionality

to upload and manage images, enabling enterprises to visually showcase their venues and create

an engaging profile for potential customers on the Vibe & Dine platform.

How can we help?

First name

Tell us what you need help with

Need help?Call us or fill the
form and we will get back to
you shortly!!

Phone Number: 80

Email: VibeDine@e

VIBE & DINE

“MATCH YOUR VIBE. FIND YOUR TABLE.”

Figure 26: Support Form for Enterprises
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The Enterprise Dashboard is concluded by the Support Form as seen in figure 26, which is a
specific space for corporations to contact us for assistance. This streamlined approach guarantees
that any inquiries or technical concerns are answered as soon as possible, showing our dedication

to offering comprehensive assistance and cultivating constructive relationships with our business

-i

vilhnutella

partners.

PLACE
YOURAD

HERE

Anilable ¥
5 FOMBUMITEDTINE!
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Figure 27: Advertisement Banner Example with Krispy Kreme (right) and Blank Placeholder (left)

Ad banners are displayed on every page that users visit, and their placement is customized to the
page layout. The website interface was created utilizing Wix, a user-friendly platform perfect for
folks without technical knowledge. Wix provides a stress-free design experience by providing
extensive tutorials and a multitude of editing tools, removing the need for coding. We used basic
templates that were enhanced with Wix's pre-designed sections and components. The biggest
difficulty was allowing filter and tag features, which required integration with database records
and arrays. An example of this illustration is displayed in figure 27, featuring a Krispy Kreme

Ad Banner.
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For the prototype creation of our mobile application, Glide Apps was selected for its no-code,
intuitive platform enabling swift development for smartphones and tablets. Upon initiating the
app, users are greeted with three succinct options: Restaurants, Entertainment, or "Our Picks,"
each designed for ease of use and mirroring the website's straightforward approach. The "Our
Picks!" feature, as depicted in Figure 28, incorporates a search bar for refined selections,
providing users with paired location recommendations that align in terms of proximity,

atmosphere, and price points, ensuring a harmonious and curated experience.

Welcome Back Ahmed!

What Are You Looking For?

Restaurants Entertainments ’
Elevation Burger Seafire Steakhouse
Home to 100% And Bar
free-range beef restaurant and bar is
burgers & fresh fries renowned for its

4y, Made with Glide

Figure 28: Welcome Page

cooked in healthy olive
oil.

Escape Hunt Dubai
Escape Hunt isn't
something you watch,
it's something you
experience from the

generous portion
sizes, an extensive
wine cellar and live
entertainment.

Dubai Frame
The Dubai Frame is an
observatory, museum,

Bl 4, Made with Glide
Zabeel Park, Dubal.

&

Contact Us

Figure 29: Our Picks! Page
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Dashboard Dashboard

Hello, Ahmed!

This is your dashboard, you can view your
invoices,notifications,and bookings of your
establishment and more.

Your Invoices

User Email: Ahmed@gmail.com
User Name: AhmedMuhammed

Last Login:Name 11/18/2023 2:48PM

*[\* Notifications

Edit Your Establishment
Establishment Name: Dubai Frame

Description: The Dubai Frame is an observatory,
museum

Location: Za'abeel

Working Hours: 9 AM - 9 PM

Upload Images

Vour Inv QI S - i

@® ©& @ m® &

Dashboard Contact Us Dashboard Contact Us

Figure 30: Overview of Enterprises Dashboard Tab’s

Upon accessing the application with an Enterprise account, the user interface seamlessly
transitions to a comprehensive dashboard, exemplified in figure 30. This dashboard serves as a
centralized hub for enterprise users to monitor recent notifications, manage bookings, and review
invoices. It also provides the flexibility to update and edit establishment information, ensuring
that any modifications or updates are reflected promptly and accurately to maintain current and

prospective customer engagement.
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6. Financial Projections

Embarking on the entrepreneurial journey of our startup, Vibe & Dine, we sought a funding
approach called crowdfunding. This decision is beneficial, not only in terms of financial
assistance, but also in terms of establishing a dynamic network of supporters. Crowdfunding
aligned perfectly with our business model, which provides free dining and entertainment
recommendations to the public while earning revenue through membership fees paid by venues
wishing to be featured on our website. The memberships start at AED 59.99 for the Silver
membership, AED 99.99 for the Gold membership, and AED 129.99 for the Platinum

membership.

We chose crowdfunding for several reasons. Firstly, it provides access to a diverse pool of
individuals and businesses who are passionate about our concept and eager to contribute to its
success, it supports in community building and engagement, and it aids in pre-launch marketing
and market attention, assisting Vibe & Dine in embedding itself in the public eye, establishing a

reputation for itself, and attracting a wider audience.

We structured the operational costs of maintaining this website amounting AED 50,000. This

estimate is prior to essential components listed below:

e Hosting (AED 200 per month)

e Security Measures (AED 10,000 per month)

e Payment Processing with transaction fees (AED 1,000, AED 3 per transaction)
e Customer Support (AED 10,000 per month)

e Software Development (AED 5,000 per month)
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e Marketing (AED 5,000 per month)
e Analytical tools for monitoring (AED 5,000 per month)

e [egal and compliance (AED 5,000 per month)

When it comes to the breakdown of profits, each partner in the business receives 25% of the
profits from the business. Having an estimate of 2% for silver, 3% for gold and 4% for platinum
estimating the number of businesses subscribed when visiting the website. We have a target to
strike the balance, ensuring both the user satisfaction and the business’s of our startup

subscription model.
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7. Conclusion
Overall, the objective of Vibe & Dine is to provide a complete guide to Dubai's numerous dining
and entertainment options to both residents and tourists. By providing a user-friendly platform
that streamlines the decision-making process, Vibe & Dine can help navigate this enormous

array of options, which can be highly overwhelming.

The value proposition map effectively summarizes Vibe & Dine's unique selling points,
emphasizing the company's ability to distinguish itself from competitors like Let'sDXB. The
market opportunity analysis emphasizes the importance of such a platform in Dubai's expanding
travel and entertainment sector by focusing on personalized recommendations and cost-effective
solutions. The city's economic growth, as well as the demand for technical developments calls
for businesses like Vibe & Dine. The marketing strategies outlined emphasize product
differentiation and customer intimacy by leveraging web transaction logs and cookies, tailoring

its recommendations to individual preferences, enhancing user satisfaction.

Furthermore, social media marketing strategies will be critical in establishing a consumer base
and enticing new users.Organizational development and management are critical, and the tasks
of the team members are clearly defined, ensuring that each person contributes to the company's
growth and market position.The financial projections indicate an initial investment of AED
50,000, and the website and app structure are intended to provide a favorable user experience,

create customer loyalty, and encourage ongoing involvement with the platform.
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